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Abstract

The Impact of Boards of Directors as Corporate Governance Elements
for Internal Control Improvement in Kuwaiti Industrial Companies

Prepared by: Abdulaziz Saad Aldham
Supervisor: Prof. Ghassan Falah Almatarneh

The aim of this study is to identify the impact of the controls that should be
available for the members of the boards of directors as one of the corporate governance
components. Such as, responsibilities, powers, and rewards of the board of directors,
and the independency of the committees of the board, in improving the internal control
system in industrial companies that are registered in Kuwait Stock Exchange. The
population of the study consisted of all industrial companies registered in Kuwait Stock
Exchange, and they are (36) company. A questionnaire distributed on 140 employees
from internal auditors and the number of questionnaires that are valid to be analyzed
were (116) by using the statistical package for social sciences (SPSS) system.

The results of the study showed that applying the controls of the boards of
directors such as responsibilities, powers, and rewards of the board of directors, and the
independency of the committees of the board, have a positive impact in improving the
internal control system. In addition to that, the rewards of the boards of directors
considered one of the most influential controls in improving the internal control system
in companies.

The study recommended that the boards of directors should create effective
communication channels to allow stakeholders access to the various aspects of the
company's activity and to ensure that the policies and the regulations approved by the
company are clear and transparent. In addition to that, the companies should make a list
that identifies the work that should be done by the boards of directors and the granted

rewards according to this work.
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